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EXECUTIVE SUMMARY

Tridant — Supply Chain Planning & Technology Consultant
(Option 2)

Tridant’s December 2025 Syncron VAR partnership and stated supply chain practice expansion
describe the seam | have spent a career working in — operating-business supply chain depth
meeting planning-platform configuration. The Option 2 pathway is mine almost word-for-word.

Two builds that anchor the case

Pacific Brands Workwear Group. Designed and built a centralised VBA planning engine
harvesting six divisional ERPs, generating supplier orders, and producing branded supply and
S&OP decks for divisional CEOs with mandatory sign-off governance. Multi-site team across
VIC, NSW and NZ. In year one of operation the build delivered a 20% finished-goods stock
reduction worth $15M for the NNT division alone.

Saputo Dairy Australia. Built and deployed planning systems across retail and bulk
ingredients divisions over an 8-year tenure. Retail cheese portfolio (Devondale, Coon, Cheer)
including the Coon-to-Cheer national rebrand transition. Bulk ingredients: daily order-and-
invoice projection system feeding finance, sales and operations; a Smartsheet-based
centralised demand change portal capturing verification, approval, reporting and audit trail for
every demand change request. Same spreadsheet-retirement problem Tridant’s supply chain
offering sets out to solve at platform scale.

Stack fit

Power BI, DAX, Power Query / M, Azure, Fabric — native ground. SAP ECC source side at scale.
Microsoft Dynamics AX from prior role at Australian Defence Apparel. Smartsheet workflow /
portal design (the Saputo demand change portal). Planning fundamentals are universal —
every platform expresses the same problem space with different syntax — so new systems get
adopted quickly.

Practical flags

Warrnambool-based; full-remote since 2019 — the role’'s confirmed AU / NZ / Singapore scope
fits cleanly. Planned and infrequent client travel welcome. No completed bachelor’'s degree —
career brings the practical experience the requirement is testing for. Happy to discuss either
directly.

Full dossier and supply chain industry report: robertmclark.dev/company/tridant.html
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